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Instructions:  You will need to develop a logic model to support your proposal.  Logic models help you identify and prioritize the program aspects most critical for tracking and reporting on your grant, and making adjustments as necessary.  The plan is meant to help develop the best course of action and provide benchmarks for measuring success.  The logic model should incorporate the outcomes identified in your Initial Application and should be measurable.  Update as needed. 

	Inputs / Resources
	Key Activities
	Measurable Outputs

	Measurable Short Term Outcomes
	Community Impact
Long Term

	Identify the resources needed to operate your program.

Examples include:  grant dollars, staff, equipment, facilities.
	Identify the key activities you will accomplish with these resources. 

Examples include: develop curricula, provide training, deliver health screenings.
	Identify the amount of products or services you will deliver if you accomplish your planned activities. 

Examples include:  number of workshops taught, number of people trained, number of screenings performed.  


	Identify how your program participants will benefit if you accomplish your planned activities. Outcomes should be specific, measurable, attainable, realistic and time-based.

Examples include: new knowledge, increased skill levels, modified behavior.
	Identify the changes to communities and systems expected to occur if these benefits are achieved. 

Examples include: healthier and more stable families, improved birth outcomes. 

	
	
















	
	
	




	Identify the measurement tool(s) you will use to track your progress:
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